
Annual General Meeting
Dr Bob Brookins, CEO

29 October 2019
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FY19 – Building Foundation for Growth

2Alexium Investor Presentation – October 2019

All monetary numbers are reported in USD

Focus on establishing partnerships with leaders in key markets

• Supply agreement with multi-billion dollar major North American mattress brand wherein
Alexicool® products are the phase change materials (PCMs) used in its mattresses

• Development Agreement with Pine Belt Processing for flame retardant applications for
military uniforms

• Memorandum of Understanding (MoU) signed with ICL for the distribution of Alexiflam® NF
for flame retardant cotton applications.
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FY19 – Improved Financial Performance

3Alexium Investor Presentation – October 2019

All monetary numbers are reported in USD

Q1 Q2 Q3 Q4

Quarterly Cash Receipts in FY 2019

$2.5M

$2.0M

$1.5M

$1.0M

$0.5M

$0.0M

IMPROVEMENT IN SALES
• 2H had significant improvement of sales including 2/3 of

total cash receipts for the year
• Sales included mattress and top-of-bed applications
• Increased market penetration (35%) in textile applications

to mattresses

IMPROVEMENT IN MARGINS
• Gross margins improved by 12% over FY18

IMPROVEMENT IN COST CONTROLS
• Operational expense reduction without impacting growth
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FY19 – Technical Advances

4Alexium Investor Presentation – October 2019

All monetary numbers are reported in USD

FR NyCo
• Completed the development of FR NyCo product, satisfying 

the full range of specifications needed for military uniforms

• Initiated full scale production trials at Pine Belt Processing

Alexiflam NF
• 3rd party testing validating applications to FR socks for foam 

beds

• TSCA registration of Alexiflam NF

Alexicool® Technology

• Launch of Alexicool FM for foam applications

• Extensive analytics and thermal models
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5Alexium Investor Presentation – October 2019

FY20 Outlook – Expansion in US Bedding Industry

OVERVIEW
• Sum of addressable markets in US Bedding is $120M 

(2019)
• Current market share in mattress/textile: 35%

• Current market share in mattress/textile expected to 
grow further

• Comparable growth is expected for other Alexicool® 
markets (Top of Bed and Mattress/Foam)

• Current pipeline of opportunities with Alexium’s 
commercial team represent $45M per annum.

• Additional revenue growth drivers:
• Growth of the mattress industry
• Expansion in the range of products using cooling 

chemistries.
2019 2023

0

50

100

150

200

$
M

Year

 FR Sock

 Top of Bed

 Mattress/Foam

 Mattress/Textile

US Bedding: Total Addressable Markets1-3

(2019 & 2023)

1 Technavio, Global Mattress Report: 2019-2023
2 Accuray Research, Global Advanced Phase Change Material (PCM)  Market  Analysis and Trends: Industry Forecast to 2025
3 BCC Research, Flexible Foam: Global Markets (May 2018)

All monetary numbers are reported in USD
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FY20 Outlook – FR NyCo Uniforms for US Military

Two Elements to FR NyCo Strategy:
1) Alexium partnership with Pine Belt Processing, current supplier to US Military

2) Drive adoption by key segment(s) of the US military then drive further growthGrowth Strategy

Opportunity 
Details

Size represents number of military personnel per branch1

1 Wikipedia, United States Armed Forces (Accessed October 11, 2019)

Total Addressable Market: $90M per annum

Phase 1
• $10M per annum
• Alexium aims for completion of this

development work in FY20
• Rollout commencing FY21

Phase 2
• $45M per annum
• This phase runs parallel to Phase 1
• Alexium/Pine Belt strategy is to leverage

Phase 1 successes to drive Phase 2

All monetary numbers are reported in USD
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FY20 Outlook -- Alexiflam® NF Licensee

7

Alexium is working with ICL as a potential licensee of Alexiflam® NF.

SOURCES OF REVENUE FROM LICENSING MODEL

• Revenue from Royalties1

• Customer technical service
• Applications development
• Materials development

1 KPMG Profitability and Royalty Rates Across Industries: Some Preliminary Evidence (2012)

BACKGROUND ON ICL

• Global specialty minerals and specialty chemicals company
• Industry leader in phosphorus- and bromine-based flame retardants
• $5.6B revenue (2018)
• 11,000 employees worldwide

All monetary numbers are reported in USD

ALEXIFLAM® NF ADDRESSABLE MARKETS

• Total addressable market:   $300M per annum
• Target addressable market: $110M per annum
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Alexium Vision for Growth

8

FY19
STRATEGY 1: US Bedding
• Supply agreements signed for Alexicool® 

products with major bedding 
manufacturer 

• Supply agreements signed for Alexicool® 
products with Pegasus Home Fashions

STRATEGY 2: US Military Applications
• Agreements with Pine Belt Processing for 

military
• Complete development of 

commercialized product

STRATEGY 3 & 4: Growth of Target Markets
• MoU signed with ICL and received EPA 

approval

FY20
STRATEGY 1: US Bedding
• Further expansion of sales in three key 

markets ($45M sales pipeline)
• Launch of Alexiflam® NF to FR sock market 

($55M addressable market)

STRATEGY 2: US Military Applications
• Complete T&E for Phase 1
• Prepare for rollout for Phase 1 

($10M - $55M addressable market)

STRATEGY 3 & 4: Growth of Target Markets
• Finalize licensing agreement and launch 

into EMEA workwear market
($60M addressable market)

• Establish commercial/technical support for 
Alexicool® products in China

FY21+
STRATEGY 1: US Bedding
• Maximize position in US bedding market 

($195M addressable market – 2023)

STRATEGY 2: US Military Applications
• Broad adoption by US military 

($90M addressable market)

STRATEGY 3 & 4: Growth of Target Markets
• Broad expansion of Alexiflam® NF to 

global markets (including fleece)
($300M addressable market)

• Expansion of Alexicool® products to 
international markets
($65M addressable market)

• Expansion of Alexicool® product line to 
adjacent markets
(+$100M addressable market)

All monetary numbers are reported in USD
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Improving Our Capital Structure

9

• The Company’s current capital structure, with US$9M debt, does not 
support its long term growth

• Board and Management have reviewed a range of options to reduce debt 
and strengthen the Company’s capital structure

• Based on this review, the Company today announced a Rights Issue at 
A$0.06 per share to raise up to approx. A$15.6 million (gross) on the basis of 
3 new shares for every 4 existing shares

• Board, Management, and related parties to contribute a minimum of 
A$600,000 (subject to shareholder approval)

• Proceeds from the Rights Issue to fully retire debt and provide working 
capital to support long-term growth F
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Conclusion – Positioning the Company for Continued Growth

10

FR NyCo Commercialisation for Military Uniforms

MILESTONE STATUS

Development agreement with Pine Belt 
Processing for military uniforms

✓

Completed development of FR NyCo product
✓

Alexiflam® NF

MILESTONE STATUS

Memorandum of Understanding with ICL for 
distribution of Alexiflam® NF

✓

TSCA registration of Alexiflam® NF
✓

Alexicool® Tech Expansion in US Bedding Market

MILESTONE STATUS

Supply agreement with multi-billion dollar 
mattress manufacturer

✓

Significant market penetration (35%) in textile 
applications for mattresses

✓

Commercialisation of Alexicool® FM products 
for foam applications

✓
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Contact:
InvestorRelations@AlexiumInternational.com
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Disclaimer

To the maximum extent permitted by law, the information contained in this presentation is given without any liability whatsoever being accepted by Alexium International Group 
Limited (Alexium) or any of its related entities or their respective directors or officers, employees, advisors and agents (Relevant Parties), and is not intended to constitute legal, 
tax or accounting advice or opinion. No representation or warranty, expressed or implied, is made as to the accuracy, completeness or thoroughness of the content of the 
information. The information in this presentation is not an offer or recommendation to purchase or subscribe for securities in Alexium or to retain or sell any securities that are 
currently held. The presentation does not purport to contain all the information that a prospective investor may require in evaluating a possible investment in Alexium nor does it 
contain all the information which would be required in a disclosure document prepared in accordance with the requirements of the Corporations Act and should not be used in 
isolation as a basis to invest in Alexium. In providing this presentation, Alexium has not considered the objectives, financial position or needs of the recipient and the recipient 
should consult with its own legal, tax or accounting advisers as to the accuracy and application of the information contained herein and should conduct its own due diligence and 
other enquiries in relation to such information and any investment in Alexium and the recipient’s objectives, financial position or needs. 

To the maximum extent permitted by law, Alexium and the Relevant Parties disclaim any responsibility to inform any recipient of this presentation on any matter that 
subsequently comes to their notice which may affect any of the information contained in this presentation and undertake no obligation to provide any additional or updated 
information whether as a result of new information, future events or results or otherwise. 

The information in this presentation has not been independently verified by Alexium. To the maximum extent permitted by law, Alexium and the Relevant Parties disclaim any 
responsibility for any errors or omissions in such information, including the financial calculations, projections and forecasts and indications of, and guidance on, future earnings 
and performance and financial position set forth herein. This presentation contains certain “forward-looking statements.” Such forward-looking statements are not guarantees of 
future performance and involve known and unknown risks, uncertainties and other factors and are subject to significant business, economic and competitive uncertainties and 
contingencies associated with exploration and/or production, many of which are beyond the control of Alexium, that may cause actual results to differ materially from those 
predicted or implied by any forward-looking statements. No representation or warranty is made by or on behalf of Alexium or the Relevant Parties that any projection, forecast, 
calculation, forward-looking statement, assumption or estimate contained in this presentation should or will be achieved or that actual outcomes will not differ materially from 
any forward-looking statements. 

This presentation does not carry any right of publication. This presentation is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing 
provided by Alexium. Neither this presentation nor any of its contents may be reproduced or used for any other purpose without the prior written consent of Alexium.
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